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AGCO CORE BRANDS

2. Ancco



AGCO purchasing has to deal with common trends & disasters,

but also with various megatrends & industry specific challenges.

Natural disasters Geopolitical situations Financial markets
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Seasonality of High customer Commodity price
product needs requirements fluctuation /

2. Ancco
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Create awareness & make Risk Management a company effort:

Corporate & Supply Chain Risks were defined from several departments

Severe © Ssupplier
@ Frinancial Market
() Geopolitical

@ Performance
@ Transport

@) Supply

@ country

O Market

O Process

@ cCompliance &
Governance

© Labor
(O Weather

@® Procurement
Organization

Perceived Impact
Potential

Low

Inconceivable High
Perceived
Probability Level

Bubble size reflects perceived Risk Control in AGCO

@ Controllable - ‘ No control
AAGCO



The AGCO Way: Our unique integration approach from Strategy
to Organization to Big Data and Internet of Things

Integrated Freight Network and Control Towers )
iobal Itgraied THS - Implmenttion ian -
L
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AGCO Supply Chain ¥
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Risk Management e Tl
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Analyze ‘Develop the

AGCO's award winningapproachto supply chain riskmanagement is innovative,

automated, and comprehensive, creating a compefitive advantage for AGCO. f u t u r e tH
EV al U ate Risk_Management @AGCO

Supplier Monitoring upply i
AGCO's supply chain with highly interconnected : o
collaborations is exposed to various risks. e 3 ¥
) o - o ¥ y
Supplier risks Customer risks
role profiles ensured full integration in AGCO’s organization. A4 financis!
s % B

+ Geopaittical, environmentsl,
provide detsiled financi 1. isks

information

* Fastreaction, due 1o up 1o + Provides an overviewof the
+ Reaktime visibity for the minute information.on ever changing giobal
S AGCO's prefered suppliers. natural disasters, FCPA landscaps.
+ Compliance with quaity, viclations, suppler disasters
Distribution delivery and performance. =t
s Aiacco
A castomsr i

Advance
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AGCO performed a global transformation, which was used to 5 ] [ [ @ .
create a dedicated risk management competence center. — Bureaucratic risks Infrastructural risks Disaster risks o r a n IZat I o n t
fion Ancco g
X

“Understand your
environment” y

AGCO Sr. Staff

The centrally-led AGCO i Ad 1
combines dedicated resources and structural J u St
interfaces to ensure cross-functionality.

Aacco

“Clean your house”
»AAGCO



The creation of the a risk management function with new processes and

role profiles ensured full integration in AGCO’s organization.

Processes Role Profiles
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‘ e Leadership Team = strategy

Stﬁ;?:gy u Setgeneral risk targets
Risk Manager SCRisk . gc;}r;snc;!idate risk maps and
Competence Center

SC Risk,Mgmt Coye Team
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Supply Chain Risk
Manager Supply chain risk management function
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Managing the AGCO Supply Chain Risk universe

Performance Risk Macro Environment

Volume Risk = Natural Disasters
Punctuality Risk Terrorism
Quality Risk Geopolitical

' Currency Fx
Internal Risk

Lack of Data
System Limitations (IT)

Value Chain Risk
Tier — n Visibility

Organizational Structure ) riskmethoos 319 Party Partners
Personnel
Legal Dealer Network
IP/Technology Farmers
_ _ Logistics Risk
Market Risk Infrastructure
Infrastructure Process Risk Market Volatility
Market Volatility Regulatory Issues

Contracting
Planning
Sourcing Decisions
Internal Alignment
TCO

Regulatory Issues Raw Materials

Raw Materials

2. Ancco
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AGCO'’s award winning approach to SCRM is innovative, automated and

comprehensive, creating a competitive advantage.

Risk Management @ AGCO

Supplier Monitoring Supply Chain Transparency Geopolitical Risks & more
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= |ntegrated 3 party vendors = Mapping AGCO’s tier 1 & 2 = Geopolitical, environmental,
provide detailed financial supply chain et al. risks
Information = Fast reaction, due to up to = Provides an overview of the
= Real-time visibility for the minute information on ever changing global
AGCQO’s preferred suppliers natural disasters, FCPA landscape
= Compliance with quality, vitolations, supplier disasters
etc.

delivery and performance

2. Ancco

11



The global AGCO Supply Chain Risk network
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sSuccess

Factors

Comprehensive
methodology

Live in 1 day

Best practice included : E \

Fun to use

Pre-connected risk

data sources (mp riskmethods

Supply Chain Risk Managemen!
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THANK YOU!

Please contact us for further questions!
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Jan H. Theissen

Director Strategy & Materials

Jan.Theissen@AGCOcorp.com
wWwWwW.AGCOcorp.com

Heiko Schwarz

Managing Director
hs@riskmethods.net
www.riskmethods.net/en

» AR g
_ ,"‘.l-iﬁ;‘JA;iA

Jake Stone

Manager, Contract & Risk

Jake.Stone@AGCOcorp.com
www.AGCOcorp.com

’//AAGCO

Your Agriculture Company
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aj;.?m . DEUFOL DATA CONNECT SYSTEM

COMMECT =—=

oy systeM ;°  ALWAYS IN TOUCH WITH YOUR BUSINESS.

A

IDEUFOL

WE FOCUS ON PACKAGING AND SUPPLY CHAIN LIMITS AND REMOVE Packaging, Next level,
THEM.



RN

Goal of the System: Global Transparency and Visualization of the total supply chain.

CUSTOMER ERP-SYSTEM
SUPPLIER PRODUCTION PACKAGING STORAGE || FINAL ASSEMBELY
- )
M.
e

PN

: A" §
.

H 1

IT-MODULES OF DDCS

P AT M

SUPPLIER |
PORTAL |

® = &

JE

TATIOH

ON-SITE

LOBISTICS
r— -

TRANSPARENCY

SAFETY

RELIABILITY
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Constant Supervision of Packaging

Status
Total Control:

ota _CO tro _ o ﬁﬁ' WEIGHT
Location, Temperature, Light, Humidity, . ey, OMIDTY

. m
Tilt and Shock ﬁL pa T (e O

.ne."' LIGHT
Proactive Alarm system that alerts you LOAD CARGO = L1 1 L1 ——
when predefined parameters have - i = sHock
r— i.... m\! | ACCELERATION

reached that enable you to take

immediate action.

18 21.04.20;6. QAAGCO



Industry-Leading High Tech Solutions

Application Seeding & Tillage
> Replacement

PARTS

@ L.Ancco

Your Agriculture Company

Parts
’//A Protein
Harvesting g S8 ce

Production

Best-in-Class Ag Equipment Solutions

Cornnratinn All rinhtce



Deufol Live-Pack Control — Assessing the Opportunities

Current applications:

. Fendt Cab Shipments (sensitive electronics / glass / mechanicals)
shipped via Truckload between plants.

. China Packaging — Components shipped via FCL /LCL and
Truckload to global plant assembly operations.

Potential applications being assessed:

. Engines / Drivetrains - High / heavy with high history of shifting ( tilt / shock).
. Glass — LCL from China (shock)

. Cab Roofs — Sensitive electronics / headliner damage.

. Unpainted parts for internal painting ( humidity ).

. Whole Goods and Galvanized — TL salt spray in winter.

. Rail bump test parameters exceeded.

. Line stock outs (GPS tracking location).

© 2013 AGCO Corporation. All rights reserved.



Overview / Benefits

Overview
Global Expansion of the Supply Base.
. Longer lead times.
. No ability to recover from damage or late delivery situations.

More safety stock required as a hedge against potential shortfalls.
Customized / build to order equipment.

Spare parts / dealer service fill rates.

Increased expedites.

Deufol Live - Pack Benefits:

Increased global visibility of product location / condition.

Live data facilitates re-routing / re-ordering / supply chain adaptiveness.
Data analytics to address the source of the issue.

Key input into packaging needs and solutions.

Engineering product design improvements.

Enabling global standards.

Pro-active claim / damage reductions.

Mitigating Risk Across the Supply Chain ‘ AiAncco
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Georgia Logistics Summit
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Introductions

Case-Mate

Ups

UPS Capital®

.....

© 2016 United Parcel Service of America, Inc. UPS, UPS Capital, the UPS brandmark, and the color brown are trademarks of United Parcel Servi

- U.S.-based tech
accessories company

- Started in 2006

- Industry leader and
fastest-growing brand
In smartphone
accessories

- Distribution to
more than 70
countries

ice of America, Inc. All rights reserved.
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Introductions
UPS Capital®

Ups

UPS Capital®

. Subsidiary of UPS®

"+ - Finance, insurance
| and payment services

.....

- Serve more than
22 countries

Proprietary and Confidential: This presentation may not be used or disclosed to any person other than employees of customer, unless expressly authorized by UPS.

© 2016 United Parcel Service of America, Inc. UPS, UPS Capital, the UPS brandmark, and the color brown are trademarks of United Parcel Service of America, Inc. All rights reserved.
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Challenge

« Case-Mate has a complex, global supply chain
* Rapid speed to market and tight deadlines for product launches
« Manufacturing in and distribution from China

» Customers geographically dispersed across five continents

. Growmg firm, global opportunltles tight cash flow




Solution

Cargo insurance policy through UPS Capital Insurance Agency, Inc.

- Loss or damage up to the invoice value of the goods

Coverage - Inventory in the warehouse and in-transit

- All modes, all carriers

UPS Capital®



Solution | |
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Asset-based loan against domestic and in-transit inventory,
foreign warehoused inventory and A/R

Access to funds earlier in the supply chain mitigates stress
on the cash conversion cycle
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UPS Capital®

Though you’ve probably never
thought of a UPS company

for insurance services, our
more than 100 years
of global supply chain expertise
uniquely positions us to help
protect companies from risk in
their supply chains.
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